
 

Meeting Agenda 
Water Quality Management Committee 

Wednesday, April 23, 2025, 9:00 AM 
 

In Person 
Pikes Peak Area Council of Governments Main Conference Room 

14 S. Chestnut St., Colorado Springs, CO 80905 
 

Virtual: Microsoft Teams (Video and Audio) 
www.microsoft.com/en-us/microsoft-teams/join-a-meeting 

Meeting ID: 267 612 153 886 
Passcode: LP6dH7Gk 

 
Virtual: Phone (Audio Only) 

Phone: (929) 242-8427 
Conference ID: 566 904 954 

 

1. Call to Order / Establish a Quorum 
2. Agenda Approval 
3. Approval of Minutes from March 26, 2025  
4. Public Comments / Presentations 

Public comments can be made before or during the meeting. Public comments during the 
meeting is limited to three minutes and can be done at the meeting location or remotely 
by using the posted Microsoft Teams link. Individuals are encouraged to notify the 
meeting organizer at ppacg@ppacg.org before the start of the meeting with the agenda 
item they would like to comment on. Public comments can be submitted before the 
meeting via email to ppacg@ppacg.org for distribution to the committee members. 

5. Discussion Items  
A. Presentation: Feasibility and Implementation: Grady Colgan and Katelyn Wagner, 

Colorado Department of Public Health and Environment  
6. Information Items 

A. State Revolving Fund Eligibility Survey  
7. Member Entity Announcements 
8. Meeting Schedule  
9. Adjournment 
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mailto:ppacg@ppacg.org
mailto:ppacg@ppacg.org


The Pikes Peak Area Council of Governments will not discriminate against qualified individuals 
with disabilities. Meetings are available to join remotely via Microsoft Teams, and meetings 
include live transcription for remote and in-person attendees using automated software. Should 
you require any additional auxiliary aids or services to participate, please contact 
ppacg@ppacg.org or (719) 471-7080 x139 as soon as possible so that we can do our best to 
accommodate your needs. 
 
Si necesita ayuda con traducción, llame por favor al (719) 471-7080 x139 o ppacg@ppacg.org. 
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Roster 
Water Quality Management Committee 

 
Chair: Jonathan Moore 

Vice Chair: Mark Parker 
 

Thirty percent of the current voting committee membership (rounded up to the nearest whole 
number) shall constitute a quorum. 

Town of Green Mountain Falls 
Ann Esch 
 
Bailey Water and Sanitation District 
Will Raatz 
Cami Weinhold (Alternate) 
 
Cherokee Metropolitan District 
Kevin Brown 
Brandon Zembles (Alternate) 
 
Colorado Springs Utilities 
Mark Volle 
Patti Zietlow (Alternate) 
 
Deer Creek Metropolitan District 
Pat Parker 
Diana Grosvenor (Alternate) 
 
Fairplay Sanitation District 
Marty Deline 
 
Fort Carson 
Jeffery (J.B.) Farmer 
Andrew Rippe (Alternate) 
 
Fountain Sanitation District 
Jonathan Moore 
Jim Heckman (Alternate) 
 

Monument Sanitation District 
Mark Parker 
 
Paint Brush Metropolitan District 
Robert Guevara 
 
Palmer Lake Sanitation District 
Jeff Halbrook 
 
Security Sanitation District 
Roy Heald 
Brandon Bernard (Alternate) 
 
Statmoor Hills Water District 
Kirk Medina 
 
Tri-Lakes Wastewater Treatment Facility 
William Burks 
 
Triview Metropolitan District 
Jim McGrady 
 
Will-O-Wisp Metropolitan District 
Will Raatz 
Kim Merriman 
 
Woodmoor Water and Sanitation District 
Jessie Shaffer 
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Woodmen Hills Metropolitan District 
Wally Eaves 
J.D. Shivvers (Alternate) 
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Meeting Minutes 
Water Quality Management Committee 

Wednesday, March 26, 2025, 9:00 AM 
 

Virtual: Microsoft Teams (Video and Audio) 
www.microsoft.com/en-us/microsoft-teams/join-a-meeting 

Meeting ID: 298 485 496 590 
Passcode: Rq7ct9TR 

 
Virtual: Phone (Audio Only) 

Phone: (929) 242-8427 
Conference ID: 397 156 950 

 

1. Call to Order / Establish a Quorum / Introductions 
Called to order at 9 a.m., quorum established 

2. Agenda Approval 
The agenda was approved unanimously. 

3. Public Comments / Presentations 
4. Discussion Items 

A. Facility Data Request: CDPHE Feasibility and Implementation 
Angie Martell, environmental planner, gave an overview of the Colorado Department 
of Public Health and Environment’s Feasibility and Implementation work and the data 
request for the financial capability assessment. The Water Quality Management 
Committee provided suggestions for questions to deliver to the Colorado Department 
of Public Health and Environment in preparation for their April presentation to the 
Water Quality Management Committee. 

B. 208 Plan Update 
• Angie Martell, environmental planner, gave an update on the ongoing 208 plan 

update and data needs for the 208 Plan minor updates. Data is still needed from 
some water districts. Service area boundaries will be used to prepare population 
projections and this data will be shared with water districts. 

• Angie Martell also discussed a delay on the next larger 208 plan update since the 
Colorado Department of Public Health and Environment will be working on a Total 
Maximum Daily Load for Fountain and Monument creeks, and the larger update 
will coincide with the adoption of new Total Maximum Daily Loads. The next set of 
208 Plan work will consider other projects that could benefit goals of the 208 plan. 
The Pikes Peak Area Council of Governments will be considering working with a 
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class at the University of Colorado Colorado Springs to do a project. Water districts 
should reach out to Angie with any project ideas. 

5. Information Items 
A. State Revolving Fund workshops 

The State Revolving Fund will host full-day workshops this summer, July 9 in Montrose 
and July 29 in Castle Pines. The Colorado Department of Public Health Environment will 
send out RSVPs in the coming months. Angie shared information on State Revolving 
Fund funding availability with the Water Quality Management Committee. 

6. Member Entity Announcements 
• Cherokee Metro District has been in process of bringing on a new lift station, which will 

be coming online this week 
• Green Mountain Falls – on Tuesday, April 1, Kat McGarvy from El Paso County Public 

Health will be meeting with Green Mountain Falls to discuss the new Regulation 43 
regarding septic systems. Green Mountain Falls is also interested in grants for rural 
areas and issues related to rural areas. The Water Quality Management Committee 
emphasized that most Water Quality Management Committee member service areas, 
with the exception of Colorado Springs, are also rural and can offer some guidance 
and collaboration on rural issues. 

7. Meeting Schedule 
The next meeting is scheduled for April 23, 2025 in hybrid format. 

8. Adjournment 
Jim Heckmen motioned for adjournment, seconded by Roy Heald. The motion was 
approved unanimously. The meeting adjourned at 9:29 a.m. 

6

Agenda Item 3



 
 
Date: April 23, 2025 
 
To: Pikes Peak Area Council of Governments Water Quality Management Committee 
 
From: Angie Martell, Environmental Planner 
 
Subject: Presentation: Feasibility and Implementation 
 

Action Requested: Discussion Only 
 
Summary 
Grady Colgan and Katelyn Wagner with the Colorado Department of Public Health and 
Environment will present how Colorado is working to understand the economic capacities of 
wastewater facilities to meet limits and improve water quality over time while implementing the 
Feasibility and Implementation program. This analysis uses an existing Environmental Protection 
Agency framework called the financial capability assessment to evaluate a facility's economic 
capability comprehensively. Gathering detailed economic information from the facility is 
essential to conduct this analysis. Information regarding financial obligations (e.g., debt), 
revenues, user fees, service areas, and the number of ratepayers helps provide a clear picture of 
financial health and operational capacity.  
 
The most helpful data for facilities/municipalities to provide are: 

• User fees ($/month) 
• Number of commercial and residential taps/ratepayers 
• Service area (used to compile accurate census information used in EPA’s framework) 

 
If the facility/municipality is willing to share data, the division struggles to collect/access the 
following data on a statewide scale: 

• Permittee Residential Wastewater Flow 
• Permittee Total Wastewater Flow 
• Permittee Current Annual Operating and Maintenance Expenses (excluding depreciation) 
• Current Financial Commitments 

o Total Net Debt 
o Debt Service Level 
o Bonds 
o Bond Rating 

 
Strategic Plan Goals 
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☐ Advocacy: Serve as an effective advocacy voice for common ground issues. 
☒ Information Sharing: Serve as a significant resource for PPACG members to collect and share 

information with regional partners. 
☐ Aging: Expand and extend senior access, awareness, education, and connectivity to support 

age-friendly communities and empower individual seniors. 
☐ Transportation: Maintain and improve a coordinated, validated plan for transportation needs 

across the PPACG region.  
☒ Program Excellence: Continue to excel in the key fundamental areas of PPACG: Military 

support, Environmental programs, Transportation, Area Agency on Aging, and regional 
communication and collaboration. 
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2026 State Revolving Fund Eligibility Surveys
opening May 1, 2025

Funding available for eligible drinking water and wastewater 
infrastructure improvement projects
The 2026 Drinking Water and Wastewater State Revolving Fund Eligibility Surveys will open on Thursday, May 
1, 2025. The department encourages all municipalities, counties, districts, public water systems, not-for-
profit water systems, and other special districts to participate. Please visit the Colorado Environmental 
Online Services (CEOS) portal to complete the surveys (drinking water and wastewater), but please note that 
an individual system can only submit one of each type of survey.

Background
The Colorado Department of Public Health and Environment's Water Quality Control Division conducts the 
State Revolving Fund (SRF) Eligibility Surveys annually to identify water, sewer, stormwater, and nonpoint 
source infrastructure improvement needs throughout the state. The SRF programs provide funding for eligible 
projects and entities, including grants and low-interest loans with repayment terms of up to 30 years. 
Funding through the SRF programs is available to implement these capital projects and the first step for 
obtaining these funds is through survey completion. Entities must complete the drinking water and 
wastewater surveys no later than Monday, June 30, 2025.

Please note that the surveys are not funding applications; they are used to identify infrastructure 
improvement needs and estimated costs for addressing those needs. The surveys do not obligate communities 
to apply for funding. However, communities that have not responded to the surveys cannot receive grants and 
loans from the SRF. Awards of any funds are subject to completing the SRF funding application processes and 
meeting all SRF requirements, and awards are subject to funding availability and applicable caps or 
maximums.

The SRF also administers funding through the Bipartisan Infrastructure Law (BIL). BIL funding is issued as 
loans and additional subsidization in the form of principal forgiveness. Entities seeking BIL funding must meet 
certain eligibility requirements. The

BIL also offers dedicated funding to replace lead service lines and address emerging contaminants such as 
PFAS (per- and poly-fluoroalkyl substances).

Please review the 2025 Drinking Water Intended Use Plan and the 2025 Water Pollution Control Intended Use 
Plan to learn more. The current 2025 eligibility lists are included in the Intended Use Plans (IUPs), which can 
be found in Appendix A.

To be eligible for funding, entities must:
Submit the drinking water and/or wastewater surveys through the CEOS portal by June 30, 2025 to be 
added to the 2026 project eligibility lists for SRF and BIL funding.

Please visit the division's website for program details and review information under the section titled 
“Eligibility Survey” for instructions and other useful information about the annual survey.

Contact

For questions regarding the surveys or help 
with the CEOS portal, please contact:
cdphe_grantsandloans@state.co.us.
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Upcoming Meeting Schedule 
 

Date Time Meeting 
April 23 9 a.m. Water Quality Management Committee 
April 24 10 a.m. Regional Advisory Council 
April 28 8:30 a.m. Legislative Committee 
April 29 9 a.m. Site Application Review Committee 
April 30 2 p.m. Air Quality Technical Committee 
April 30 3 p.m. Community Advisory Committee 
 
May 5 8:30 a.m. Legislative Committee 
May 7 9 a.m. Commission on Aging – Executive Committee 
May 7 11 a.m. Regional Advisory Council – Executive Committee 
May 9 9 a.m. Board of Directors Workshop 
May 14 9 a.m. Board of Directors 
May 15 8:30 a.m. Mobility Coordinating Committee – Executive Committee 
May 15 1:30 p.m. Transportation Advisory Committee 
May 21 3 p.m. Commission on Aging 
May 22 10 a.m. Regional Advisory Council 
May 27 9:30 a.m. Mobility Coordinating Committee 
May 28 9 a.m. Water Quality Management Committee 
May 28 1 p.m. Air Quality Technical Committee 
May 28 3 p.m. Community Advisory Committee 
 
June 2 8:30 a.m. Legislative Committee 
June 4 9 a.m. Commission on Aging – Executive Committee 
June 4 11 a.m. Regional Advisory Council – Executive Committee 
June 6 9 a.m. Board of Directors Workshop 
June 11 9 a.m. Board of Directors 
June 18 3 p.m. Commission on Aging 
June 19 8:30 a.m. Mobility Coordinating Committee – Executive Committee 
June 19 1:30 p.m. Transportation Advisory Committee 
June 24 9:30 a.m. Mobility Coordinating Committee 
June 25 9 a.m. Water Quality Management Committee 
June 25 1 p.m. Air Quality Technical Committee 
June 25 3 p.m. Community Advisory Committee 
June 26 10 a.m. Regional Advisory Council 
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Schedule as of April 21, 2025 
Meetings may be added, changed or cancelled as needed. Current meeting schedule is available 
at ppacg.org. 
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